Centennial PTA Meeting Minutes 8.18.20

Agenda Item

Discussion

Action Items

Welcome to the 2020-
2021 PTA Virtual
Kickoff and Membership
Drive

PTA President’s Update

Sarah Shomaker Presented
Mission Statement read aloud
We do have a deficit in the PTA budget since the
auction did not occur last spring.
2020-2021 Goals and Initiatives
e Teacher classroom budgets back up to $500
e Qutdoor classrooms for each classroom to
include shade tents, chairs, etc.
e Overnight Gear for Expeditionary Work
e Music and Spanish learning component back
to the school.

Available Volunteer Opportunities:
Garden Committee Lead

Secretary Officer Position

Diversity and Inclusivity Committee Lead
Co-chair Health and Wellness

Regular PTA meeting is 3¢ Tuesday of the month
at 6:30pm, following CSC at 5:30pm.

Please reach out to
centennial.family@gmail.com

if you are interested in any
of these opportunities.

MemberHub

Sara Vance Presented

MemberHub is our new platform for PTA membership
management. We can now sign up for membership
online using the online store, purchase
centennial items such as t-shirts, fundraising
component, etc.

Link to Memberhub is
https://centennialptaco.new.m

emberhub.store/store

Memberships need to be
purchased by individual or
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Sara will share presentation deck.

family prior to any vote on
PTA agenda items. We will be
voting on the budget in
September.

Cost of membership is

$10 individual

$15 family

All of the fee goes to
state/national PTA fees and
insurance costs.

PTA Budget Presentation

Julie Eichler Presented

2020-2021 budget presented in the chat box of
this call; this is a draft that will need to be
voted on in the September meeting.

Built with a minimum/maximum model based on our
ability to fundraise.

The minimum is based on current money we have
rolled over into PTA account from last year.
The maximum is based on our ability to
fundraise.

Adjusting the budget once approved does require
a vote with quorum.

Top of the budget outlines potential income we
may have.

Expenses follow. Some we anticipate regardless
of what school looks like and includes bank
fees, 5% grade continuation, Zoom Fee, Teacher
appreciation, Insurance, teacher classroom
budgets ($200 per classroom for minimum). We
would like to support the CAP (Child Abuse
Prevention) program if possible since it was
cancelled last spring with the school closure.

Fundraising
Subscription

Tom Wigginton Presented

We have a new fundraising subscription model to
make the school’s fundraising efforts easier,
more effective and inclusive for our families.

Link to donate is




We are asking for a monthly subscription or
donation for 9 or 10 months to the PTA. You can
set the amount you are comfortable with, the
amount can be adjusted throughout the year or
stopped if financial circumstances change.
Anyone can contribute such as grandparents, etc.
You can make one-time donations as well.

This will be our main fundraising effort for the
year. If successful, the hope is that the 10-12
fundraising events we have held in the past now
become more community events.

Two tickets to the annual Centennial Soiree are
included for a $20/month contribution or more.
PTA membership dues are a separate fee.

https://app.memberhub.gives/6
b6444

Meeting adjourned at

Meeting adjourned at 5:55pm

Thank you everyone!
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